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Section 1:  Initial Steps 

 
School Climate Team 
Identify members of a School Climate Team (consider a representative selection of members).  
The team meets initially to examine equity concerns and data and to develop the Schoolwide 
Positive Behavior Plan.  The team should then meet monthly (minimum quarterly) to assess 
the effectiveness of the SWPBP on an ongoing basis. 
The Climate Action Team was formed over the summer.  A small team of staff members met 
to form the initial Schoolwide Positive Behavior Plan but the larger team will meet to review 
the plan and it’s effectiveness.   
 
The Climate Action Team members are:  Christina Davis, Laura Clark, Sara Salts, Kelli 
Cartwright, Chloe Kazlow, Page Artis, Sarah Hofmeister, Madison Minutelli, Meghan Adams, 
Allison Schafer, Megan Oakey, Lisa Grey, Nicki Machulcz, Tessa Schwartz, Rachel Redyk, 
Heather Jones, Michelle Hughes, Theresa Maser, and Leslie Naimaster. 
 
 
Equity Lens 
Through an equity lens, identify what the data indicate about the social-emotional needs of 
students and the support provided by staff members relative to disproportionality between 
student groups, especially for African Americans or students receiving special education.  Also 
consider the school’s population with regard to ELL, Latinx, and/or other student groups.  
(Information may be from School Data Story) 
Data from the 2018-2019 school year indicates that: 
 
-Black students were suspended 4.5 times the rate of their peers.  Students receiving special 
education services were suspended 2.5 times the rate of their peers.  The 2018-2019 
suspension rate was 3.89% which resulted in the loss of 75 instructional days across all student 
groups. 
 
-20.6% of all students were chronically absent during the 2018-2019 school year.  Black and 
Hispanic students had a significantly higher chronic absentee rate (29.6% and 23.1%) 
compared to White students (16.8%). 
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-Stakeholder Survey data indicates that 20.6% of all students do not feel a sense of belonging.  
There were no major student group disproportionalities in this area.  
 
Data Analysis 
Summarize what the data tell about the school climate.  (Information from School Data Story) 
Overall, the 2018-2019 data indicates that our underserved student groups are our Black 
students, Hispanic students, and students receiving special education services.  There is a need 
to promote a sense of belonging for all students. 
 
Climate Goals 
Identify the school’s goals in improving the social-emotional climate of the building.  
(Information from School Progress Plan) 
2021-2022 Culture Action Step 
Educators will examine and interrogate their personal biases to become aware of the ways in 
which their own cultural experiences influence the conditions and learning opportunities that 
they create for students.  
 
2021-2022 Safe and Supportive Environment Action Step 
Classroom routines and expectations promote cooperative learning, teacher to student 
interactions and student to student interactions characterized by mutual respect and caring. 
 
 

Section 2:  Developing and Teaching Expectations 
 
Expectations Defined 
Identify a School Code of Conduct with 3-5 positively stated school expectations.  Develop a 
way to communicate the identified rules, based on the schoolwide expectations, for specific 
settings within the school building.  Expectations should be clearly stated, communicated, 
taught, and frequently referenced.  
The Sandy Plains ES Code of Conduct is: 
 

I am Safe  

I am Organized  

I am Actively learning 

I am Respectful  

 
Our expectations are included in our Code of Conduct and will be posted in various places 
around the school building. 
 
Classroom Plan for Teaching and Reinforcing Expectations, Routines, and 
Procedures 
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Teachers develop visuals to communicate culturally relevant classroom expectations, routines, 
and procedures based upon the schoolwide expectations.  Educators explicitly teach 
expectations, routines, and procedures.   The school staff recognize and reinforce expected 
and positive behavior.  Teachers identify encouraging procedures and corrective procedures 
for their classrooms.   
-The Code of Conduct will be read on the announcements each morning. 
-The Code of Conduct will be displayed in all classrooms. 
-The Code of Conduct and setting expectations will be included in family newsletters and 
reviewed during family events. 
-Monthly virtues and the Code of Conduct will be incorporated into morning meetings, 
morning and afternoon announcements, hallway displays, classroom instruction, and daily 
conversations. 
-A visual display will be created to recognize positive student behavior.  Students will add 
their name to the display when they earn a Positive Office Referral. 
-Each teacher will nominate a “Student of the Month”; the students will be nominated for 
demonstrating behavior aligned to the Code of Conduct and virtue of the month.  Students 
earning this recognition will receive an award, a pencil, and have their names posted in the 
lobby. 
-Teachers will collaboratively create classroom rules and expectations with their students. 
-Routines, such as arrival, dismissal, bathroom, hallway, cafeteria, will be explicitly taught and 
practiced throughout the school year.  
 
 
Family/Community Engagement 
Identify how the Schoolwide Positive Behavior Plan, the schoolwide expectations, and/or 
interventions will be communicated and shared with families.  Consider how to include family 
and student voice in the initial plan and in evaluating the plan throughout the year.   
Family/Community Engagement Opportunities 
-Title I Compact 
-Back to School Night 
-Math and ELA Nights throughout the school year 
-Title I Family Engagement Events 
-Before and after school clubs 
-Social media announcements 
-Family focus groups 
 
Note:  Family input will be collected at school events. 
 

Section 3:  Developing Interventions and Supporting Students 
 
Resource Mapping of MTSS 
Identify the evidence-based practices and interventions offered at Tier 1, Tier 2, and Tier 3 to 
support all students.  Consider what culturally responsive interventions the school requires to 
meet the specific needs of the students.   
Tier 1 
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• Virtues Program 
• Conscious Discipline (schoolwide implementation, special area class for PK-3) 
• Morning Meeting 
• Attendance Monitoring with PPW 
• Family/Community Nights 
• After-school clubs 
• Positive Office Referrals and “Student of the Month” incentive and recognition 
• Grade Level Buddy Day activities 
• Classroom guidance lessons 
• New student lunch bunch 
• Onboarding Process 
• Restorative Questions  

Tier 2 
• Daily/Weekly Check-Ins  
• Opportunities for student responsibility  
• SST  
• School counseling/social work small groups  
• Informal behavior plan 
• Zones of Regulation for the SEL program 

Tier 3  
• RPC’s  
• Family Support, including resources and coaching sessions  
• 504/IEP/BIP’s 
• Crisis Response Plan 
• Home visits  
• Consult with outside agencies (Family Preservation)  
• Referral to outside therapy 
• Use of PCM Strategies (non-physical and physical) 

 
 
 
Social-Emotional Learning 
Identify the specific evidence-based social-emotional learning skill development practices the 
school will implement during the school year.  Consider the importance of trauma-informed 
care, mental health awareness, level of students’ coping skills, etc.  Determine how the social-
emotional learning and the SEL competencies will be integrated into the school’s 
programming.  Consider the need for any training the staff members may require. 

• Schoolwide Implementation of Conscious Discipline 
o Use of daily community circles 
o Brain Smart Starts 
o Safe Place 

• Virtues Language 
o Monthly lessons and activities 

• Specific social skills curriculum within the SEL program 
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• Monthly Guidance lessons and opportunities for small groups 
• Peer Mediation with Counselor to teach problem solving and social skills 

 
 
Character Education 
Determine how specific evidence-based character education learning will be infused into the 
school’s programming to promote positive behavior and ethical decision-making.  Character 
education will be culturally responsive and co-created with diverse stakeholders.  Consider 
the need for any training the staff members may require.   

• Virtues Language 
• School-wide recognition of the virtue of the month 
• Bullying Prevention Week 
• Sandy Plains Schoology Group to share resources 

 
 
Professional Development for Staff 
Identify the professional development that will be offered to staff members throughout the year 
in order to support their knowledge, skill development, and implementation of the 
interventions selected, the character education learning, and social-emotional learning 
practices.  Specify the schedule for professional development and how to obtain teacher 
feedback during the year to address their concerns and areas in which they want/need more 
information.  (Information from School Progress Plan.) 

• Conscious Discipline refresher during first week back 
• Faculty Meetings 
• Menu PD’s with SEL options 
• Actions Teams (Climate and Equity) 
• PD Inservice Week - Vision/Mission, SPP 

 
 

Section 4:  Supporting and Responding to Student Behavior 
 
Recognitions/Incentives 
Identify a variety of positive consequences, acknowledgements, recognitions, and/or incentives 
that are linked to the behavioral expectations and rules.  Develop a system for implementing 
the positive acknowledgements consistently in school settings.  Consider how to monitor who 
is being recognized and who is not being recognized and whether explicit or implicit biases 
may be occurring.   

• Positive Office Referrals, including an ongoing hallway display and announcements  
• Student of the Month  
• Classroom-based incentives and activities (lunch bunch, extra recess, etc…) 
• Social Media/Good News Announcements 
• Virtues Beads 
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Hierarchy for Behavioral Referrals and Consequences 
Identify the behaviors that are teacher-managed, behaviors referred to resource staff, and 
behaviors referred to administration.  Refer to the BCPS Student Handbook for teacher and 
administrator-led interventions.  Consider how unsafe behaviors will be addressed.   
See attached- SPES Referral Process. 
 
Response for Intensive Behaviors 
Identify a hierarchy of responses to intensive behaviors (i.e., emergency/crisis 
management/threat assessment/unsafe behaviors) including interventions and supports.  
Indicate which school staff members will respond as well as procedures and training as 
needed. 
For intensive behaviors (behaviors in the purple or blue columns of the SPES Referral Chart) 
the following are possible responses: 
 
-Call for appropriate support team member (grade level special educator, SEL 
teacher/behavior interventionist, MTSS paraeducator, school counselor, school social worker, 
administrator); support staff will always push into the classroom first before considering 
removal of a student 
-Investigation 
-Outcome and/or consequence 
-Parent phone call or consequence 
-Functional Behavior Assessment 
-Consult with SRO 
-Referral to PPW, school social worker, or counseling agency 
-Suspension (not an automatic consequence for any behavior; all factors will be considered 
before making a decision to suspend a student) 
 
CASH behaviors (continuous aggression, continuous self-harm, continuous high-magnitude 
disruption) may result in physical PCM strategies to be used, including transportation and 
vertical immobilization (restraint).  When vertical immobilization is utilized, appropriate 
documentation will be completed, administration will be notified, the student will be checked 
by the school nurse, and the student’s parent will be notified.  If permission for restraint was 
not previously obtained, an IEP Team will be held to discuss behavioral needs and strategies. 
 
 
Monitoring the Schoolwide Positive Behavior Plan/Data Analysis 
Identify the data that will be collected and reviewed by the School Climate Team in order to 
identify behavior trends, patterns, action steps, and interventions using a problem-solving 
strategy.  Consider having a uniform referral form for staff to complete to document referrals 
to administration.  Consider how teachers should document classroom-managed 
concerns/behaviors/difficulties.  (Information from School Progress Plan.) 

• Attendance Data 
• Suspension Data 
• Behavior Referral Data 
• Behavior Support Room (BSR) Logs 
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• Climate Survey Data 
• Information from student and family focus groups 

 
 

Section 5:  Miscellaneous Content/Components 
SPES has a Regional Social Emotional Learning (SEL) program.  Students in the SEL 
program demonstrate behaviors that are typically a manifestation of their disabilities.  Special 
consideration will be taken before providing consequences to students in the Regional SEL 
program.  Additionally, SEL classroom teachers will implement additional Tier II and III 
supports and incentives that are specific to the program 
 

 


